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ABSTRACT 

Purpose: This study aims to examine Knowledge Management (KM) as a pivotal field of both scholarly 

research and organizational practice. It seeks to understand how organizations effectively capture, 

store, share, and apply knowledge to enhance performance in competitive and rapidly changing 

environments. Methodology: The paper presents a comprehensive review of KM literature. It 

synthesizes theoretical frameworks, empirical studies, and practical approaches to identify key 

processes, enablers, and barriers associated with knowledge management. Findings: The review 

reveals significant developments in KM theory and practice, highlighting the importance of integrating 

technological, structural, and cultural mechanisms to support knowledge processes. Evidence suggests 

that effective KM contributes to organizational learning, innovation, and competitive advantage, 

although challenges such as tacit knowledge capture and organizational inertia persist. Implications: 

The findings underscore the strategic value of KM for organizations and provide guidance for 

practitioners to design more effective knowledge management systems. The study also identifies gaps in 

current research, suggesting directions for future studies, including the development of metrics to 

assess KM outcomes and exploration of adaptive frameworks in dynamic environments. 

Originality/Value: By consolidating a decade of research, this paper offers a holistic perspective on 

KM processes and challenges, bridging theoretical insights with practical applications for both 

academics and managers.  

Keywords: Knowledge Management (KM), Tacit and Explicit Knowledge, Organizational Learning,  

Knowledge Sharing, Knowledge-Based View (KBV)
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INTRODUCTION: 

 

Knowledge Management (KM) has grown from a nascent research phenomenon into a multi disciplinary field 

encompassing organizational behaviour, information systems, strategic management, and human resource 

practices, (Xu, J., Sankaran, G., Sankaran, S., & Clarke, D., 2008). With the rise of knowledge intensive 

economies, knowledge is recognized as a key intangible asset that drives innovation, competitive advantage, 

and performance, (Asrar ul Haq, M. & Anwar, S. , 2016). KM involves systematic processes that enable 

organizations to create, store, transfer, and utilize knowledge to solve problems and make decisions, (Wen, Y., 

2009); (Debowski, S. , 2006). This paper organizes existing research into major thematic areas: definitions and 

theoretical foundations, KM processes, technological and social enablers, challenges, measurement and 

outcomes, and future directions.  

 

Background:  

 

Knowledge Management (KM) has evolved as a critical discipline within both academic research and 

organizational practice. In the context of increasingly dynamic and competitive business environments, 

organizations are recognizing knowledge as a vital strategic resource that drives innovation, operational 

efficiency, and sustainable competitive advantage, (Xu, J., Sankaran, G., Sankaran, S., & Clarke, D., 2008); 

(Asrar ul Haq, M. & Anwar, S. , 2016). 

 

Problem Statement:  

 

Despite widespread recognition of its importance, organizations face challenges in systematically capturing, 

sharing, and applying knowledge. Tacit knowledge, in particular, remains difficult to codify, while 

organizational barriers such as siloed structures, lack of leadership support, and cultural resistance limit the 

effectiveness of KM initiatives, (Chen, C. J. & Huang, J. W., 2007); (Xie, X., Zhou, H., & Zhang, M., 2016).  

 

Purpose of the Study:  

 

This study aims to provide a comprehensive review of KM research, examining theoretical foundations, key 

processes, technological and social enablers, and organizational barriers. By synthesizing empirical evidence, 

the paper seeks to highlight best practices, assess the impact of KM on organizational performance, and identify 

areas for future research. 

 

Significance:  

 

Understanding KM processes and their practical implications is crucial for managers and policymakers seeking 

to leverage knowledge as a strategic asset. Additionally, the study contributes to academic discourse by 

consolidating a decade of empirical and theoretical insights, offering a holistic perspective on KM evolution and 

contemporary challenges. 

 

Structure of the Paper:  

 

The paper is organized as follows: Section 2 reviews definitions and theoretical foundations of KM; Section 3 

discusses KM processes; Section 4 examines technological and social enablers; Section 5 highlights challenges; 

Section 6 explores measurement and impact; Section 7 considers sector-specific applications; Section 8 outlines 

future research directions; and Section 9 presents concluding remarks. 

 

Definitions and Theoretical Foundations: 

 

1. Defining Knowledge and Knowledge Management: 

 

KM is broadly conceptualized as the deliberate and systematic coordination of people, processes, technology, 

and structures to leverage collective knowledge for organizational advantage. (Debowski, S. , 2006), describes 

KM as the manner in which an organization identifies, captures, organizes, and disseminates intellectual assets 

to improve long term performance. (Kumar, R. & Thondikulam, N., 2006), similarly define KM as the process 
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of capturing and capitalizing on a firm’s collective expertise, both in explicit documents and tacit experiences, 

(Kumar, R. & Thondikulam, N., 2006); (Debowski, S. , 2006).  

(Alavi, M. & Leidner, D. E., 2001), foundational definition frames KM as identifying, capturing, and leveraging 

collective knowledge to help organizations compete, reflecting its strategic nature [as cited in 

(Silwattananusarn, T. & Tuamsuk, K., 2012)]. Knowledge itself is often distinguished into explicit 

(documented) and tacit (experiential) forms; effective KM must address both, (Nonaka, I. & Takeuchi, H., 

1995); (Xu, J., Sankaran, G., Sankaran, S., & Clarke, D., 2008).  

 

2. Theoretical Perspectives: Resource Based and Knowledge Based Views: 

 

The Knowledge Based View (KBV) posits that knowledge constitutes the most strategically important resource 

of an organization and is a key driver of sustained competitive advantage, (Rezaee, F. & Jafari, M., 2016). 

Research applying the KBV suggests that organizations that proficiently manage knowledge processes 

outperform rivals, (Curado, C., 2006). The SECI model of knowledge creation (Socialization, Externalization, 

Combination, Internalization) further contributes to understanding tacit explicit knowledge dynamics, (Martin, 

L. & Root, D., 2009); (Nonaka, I., Toyama, R., & Konno, N., 2000); (García-Muiña, F. E., Martín de Castro, 

G., & López Sáez, P., 2002); (Kaur, H., 2015).  

 

Knowledge Management Processes: 

 

KM is often conceptualized as a cyclical set of processes that include knowledge creation, capture and storage, 

sharing and transfer, and application, (Silwattananusarn, T. & Tuamsuk, K., 2012).  

 

A. Knowledge Creation and Capture: 

 

Knowledge creation involves generating new insights and routines from data, experiences, or interactions, 

(Nonaka, I. & Takeuchi, H., 1995). This process is linked to organizational learning and innovation, requiring 

environments that support experimentation and reflection, (Chen, C. J. & Huang, J. W., 2007). 

Capture and retention focus on codifying knowledge into repositories, databases, and manuals. The difficulty of 

capturing tacit knowledge remains a core challenge, as it often resides in individual experiences and informal 

networks, (Xu, J., Sankaran, G., Sankaran, S., & Clarke, D., 2008).  

 

B. Knowledge Sharing and Transfer: 

 

Knowledge sharing entails dissemination across individuals and units, facilitated by social structures and 

technology platforms, (Asrar ul Haq, M. & Anwar, S. , 2016). Trust, organizational culture, and incentives are 

critical antecedents for effective knowledge sharing, (Al Marzooqi, N. Y. & Mohammed, Y. F., 2007). Barriers 

such as siloed departments and lack of communication reduce sharing effectiveness. 

 

C. Knowledge Application: 

 

Application of knowledge bridges stored information with practical decision making and problem solving. 

Research suggests that the true value of KM lies in its application to support organizational outcomes such as 

innovation and efficiency, (Asrar ul Haq, M. & Anwar, S. , 2016).  

 

Technological and Social Enablers: 

 

I.  IT Infrastructure: 

 

Information Technology (IT) plays a pivotal role in supporting KM processes, especially in knowledge storage, 

retrieval, and collaboration, (Sánchez, R. & González, V. M., 2014). Knowledge Repositories, intranets, and 

social computing tools facilitate knowledge access. 

 

II. Organizational Culture and Human Factors: 

Organizational culture that fosters trust, learning orientation, and openness significantly enhances KM 

effectiveness, (Chen, C. J. & Huang, J. W., 2007). Social enablers such as leadership support and incentives are  
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associated with higher levels of knowledge sharing. 

 

Critical Challenges in Knowledge Management: 

 

A. Tacit Knowledge and Inertia: 

 

Tacit knowledge remains challenging to elicit and codify due to its personalized and experiential nature. 

Organizational inertia, including resistance to change and lack of motivation, undermines knowledge sharing, 

(Xie, X., Zhou, H., & Zhang, M., 2016).  

 

B. Structural and Process Barriers: 

 

KM initiatives often falter due to poorly defined processes, inadequate measurement systems, and insufficient 

alignment with organizational strategies, (Pérez López Portillo, H., Vázquez González, E. R., & Romero, 

Hidalgo, J. A., 2016). Barriers such as lack of top management support and unclear KM goals are frequently 

cited. 

 

Measurement and Impact of KM: 

 

Quantifying the impact of KM is vital for demonstrating value and directing investment. (Pérez López Portillo, 

H., Vázquez González, E. R., & Romero, Hidalgo, J. A., 2016), propose performance metrics tailored for public 

organizations, indicating that measurement systems remain an evolving area. Empirical studies examine the 

relationships between KM practices and organizational performance, suggesting positive links with innovation, 

service quality, and competitive advantage, (Edvardsson, B. & Oskarsson, C., 2011); (Garcia Sanchez, E., 

Garcia Morales, V. J., & Martín-Rojas, R., 2015).  

 

Sector Specific Knowledge Management: 

 

Recent literature extends KM applications beyond corporate settings into healthcare, public sector, and small 

and medium enterprises (SMEs). In healthcare, effective KM has been shown to reduce service life cycles and 

improve patient outcomes. SMEs face distinct challenges related to limited resources but display increasing 

interest in KM adoption. 

 

Future Research Directions: 

 

Despite decades of research, KM continues to present conceptual and practical complexities. Future research 

should: 

 

1. Develop integrative KM measurement models that capture both process and outcome dimensions. 

2. Explore adaptive KM frameworks that align with dynamic organizational environments. 

3. Investigate tacit knowledge elicitation methods to bridge the gap between knowledge creation and 

application. 

 

Additionally, research on KM in emerging digital environments, such as AI facilitated knowledge systems, 

represents a promising frontier. 

 

Implications for Practice:  

 

Organizations can enhance KM effectiveness by fostering a culture of trust and collaboration, investing in 

knowledge-sharing platforms, and implementing measurement systems to assess KM outcomes. Leadership 

commitment and structured incentives are critical to overcoming resistance and promoting knowledge-intensive 

behaviours. 

 

Implications for Research:  

 

Although significant progress has been made in KM theory and practice, gaps remain. Future research should  
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focus on developing integrative KM measurement models, exploring adaptive frameworks in dynamic 

organizational contexts, and leveraging emerging technologies such as artificial intelligence and social 

collaboration tools to facilitate knowledge processes. 

 

CONCLUSION: 

 

KM has evolved into a mature discipline with rich theoretical underpinnings and practical relevance. Through 

systematic processes of capturing, sharing, and applying knowledge, organizations can improve decision 

making, foster innovation, and achieve sustained competitive advantage. While considerable progress has been 

made, ongoing challenges related to measuring impact, managing tacit knowledge, and aligning KM with 

strategic goals highlight areas for future work. Knowledge Management has emerged as a strategic priority for 

organizations seeking to harness intellectual resources to drive innovation, efficiency, and competitive 

advantage. The literature review demonstrates that effective KM requires a combination of well-defined 

processes, supportive organizational culture, and enabling technology, (Silwattananusarn, T. & Tuamsuk, K., 

2012); (Sánchez, R. & González, V. M., 2014). While KM initiatives offer substantial benefits, organizations 

continue to face challenges, particularly in capturing tacit knowledge and aligning KM efforts with broader 

strategic objectives. 
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